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TRADITIONAL MARKET - 
NEW STYLE RECRUITMENT_
How the 5th largest bank in the world successfully built a team of 
talents through data driven Recruitment Marketing



GREAT TO 
MEET YOU!

Marlies Smeenk
Head of Marketing 
VONQ

Tim Ranke
Marketing Manager Germany
VONQ



Founded in 2006, 
50% annual 

growth, 120+ 
employees_

 

 

Integrated into 
world’s favorite 

applicant tracking 
systems_

Operating in 65 
countries for 2000+ 
happy customers_

Global reach via 
thousands pre 

contracted media 
channels_

WE ARE VONQ_



Employee Referrals
Recruitment = Networking

Recruitment Marketing
Recruitment = Marketing 

Recruitment Agencies
Recruitment = Partnerships

Sourcing
Recruitment= Sales

POSITIONING MARKETING IN RECRUITMENT_



RECRUITMENT MARKETING ROADMAP_



DEFINE YOUR 
OBJECTIVES_



DO YOUR RESEARCH, 
BUILD CANDIDATE PERSONAS 
& CREATE TAILORED EVPs_ 



Your impact isn't 
measured by 
the content you 
create.

It's measured by 
the way you 
make people 
feel.



MESSAGING IN THE RIGHT ORDER_

AWARENESS
Display | Search brand | 
Youtube | Social Media

INTEREST
Content marketing | Social Media | 

Display | Search algemeen

DESIRE
Content marketing | 

Social Media | Display 
| Search

ACTION
Search | remarketing |

Job Marketing

What job opportunities are open right 
now and how can candidates apply?

Who are you? What do you do? 
What do you stand for? 

Why are you an appealing employer for 
your target audience? 

What’s it like to work for you as part of a 
specific team in a specific role? 



PASSIVE CANDIDATES WIll NOT ‘Apply Now’



Marketer

Software Developer

DIFFERENT TALENT,  DIFFERENT PLACES_



CHOOSING THE RIGHT CHANNELS_

 

_

_



CAPTURING RELEVANT DATA_



RECRUITMENT MARKETING..._

DRIVES ENGAGEMENT

OFFERS FULL TRANSPARENCY

MAKES DECISIONS SMARTER



RECRUITMENT MARKETING ROADMAP_

FROM TRADITION TO TALENT - 
THE STORY OF THE MUFG BANK_ 
 



THIS IS MUFG_



THE MARKET IS..._

EMPTY

DIVERSE

COMPETITIVE

TRADITIONAL



RECRUITING FACTS_

Focus profiles The Situation



THE CHALLENGE_

HOW WE USED TO DO IT…



SO OUR CONCLUSION WAS..._



MIXING THE MEDIA

WHY WE STARTED WITH VONQ_



BOOSTING THE CANDIDATE JOURNEY

WHY WE STARTED WITH VONQ_



WORKING WITH DATA_



WORKING WITH DATA_



BOOSTING THE CANDIDATE JOURNEY_

OPTIMISED VACANCY TEXTS



BOOSTING THE CANDIDATE JOURNEY_

SOCIAL MEDIA



AND THE RESULT?_



LEARNINGS_

FOCUS

COVER

MAKE DECISIONS

DON’T BE AFRAID



THANKS FOR JOINING OUR SESSION_

hello@vonq.com     www.vonq.com
info@de.mufg.jp  

mailto:hello@vonq.com
http://www.vonq.com


Marlies Smennk
Head of Marketing

VONQ
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Tim Ranke
Marketing Manager
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