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WHAT VALUE DO YOU SEE IN 
ASSESSMENTS?





HOW COMPANIES USE ASSESSMENTS

1 in 3 companies said assessments were 
less effective than phone screens & in 
person interviews for slating & selection



7% of companies are worried about 
the time for managers to review

Only 3% said they don’t hire enough 
people

Source: Aptitude Research Partners

WHY COMPANIES 
DON’T INVEST IN 

ASSESSMENTS.



ASSESSMENT PRICING 
MODELS

1 in 4 companies 
spend over 
$250,000 annually 
on assessments; 

6% of those 
companies spend 
over 1 million/year



Source: Aptitude Research Partners

HAPPY 
CUSTOMERS: 
ASSESSMENT 
SATISFACTION



SATISFACTION ACROSS 
INDUSTRIES IS HIGH

BUT: Only 12% said 
assessment provider is a 
true partner



WHAT BUYERS WANT MOST:

1. Predict performance
2. Predict retention
3. Extend capabilities throughout employee lifecycle
4. Better onboarding capabilities
5. Lower cost options/performance based pricing
6. Shorter length of assessments (candidate 

experience)
7. AI & Scheduling Capabilities



5 Key Assessment Trends (TL;DR)

• Investment in prehire assessments increasing

• Predicting new hire performance is the #1 objective

• Value and business impact unclear to TA leaders & HMs

• Pricing is mostly pay per applicant, shifting to pay per hire

• Situational Assessments fastest growing category

Buyers don’t know the market, vendor landscape or which 
providers to trust





SELECTION + IMPLEMENTATION ROADMAP

01
DEFINE

Linking assessment strategy to talent
Strategy, needs analysis, job success
Profiling and competency design.

04
EXTEND

Doing leadership development planning,
Individual feedback, executive coaching
And team development

02
ASSESS

Designing assessment systems,
Selection or development of products,
Administering of individual and team
assessment

03
MATCH

Delivering integrated and customized
Talent Match Reports, selection
Decision models, Merit lists, group
Level trend analysis and talent analytics.



WILL THIS HELP ME MAKE 
BETTER HIRES FASTER?

IS IT IN THE BEST INTERESTS 
OF THE COMPANY?

DOES DATA SUPPORT MY 
DECISION?
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