
Steve Fogarty
Director of Talent Experience

Twitter

Creating the #1 Career Destination in the 
Universe



�2

Creating the #1 
Career Destination in 
the Universe 

TALENT 
EXPERIENCE 



SO WHO IS TWITTER...



SO WHO IS TWITTER...



BUILDING BLOCKS OF TALENT EXPERIENCE



TALENT 
DIGITALIZATION 
INTELLIGENT TECHNOLOGIES 
HAVE THE ABILITY TO REDUCE 
TRADITIONAL REPETITIVE, 
PREDICTABLE AND HIGH TOUCH 
HR PROCESSES BY 70%.  
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Vala Afshar 
@ValaAfshar

Your brand has an average of 
8 seconds to capture a 
prospects attention.
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DATA IS THE NEW OIL



UNLEARNING



“Art happens at the edges of the bell curve” 
 



#ThinkLikeFyre



TALENT 

EXPERIENCE 

INNO
VATIO

N

TALENT 
BRAND 
STUDIO
TALENT 
EXPERIENCE 
LEARNING



@TalentBrandStudio
Frames
Narratives
Creative
Activation



Frames 
Big, fat invisible metaphors we 
think with



	 	  	  	  	 	 

	 	 	 

	 	 	 	 

	 	 	 	 	 

	 	 	 	 	 	 


How to stop kids 
from smoking

	 	 	 	 	 

	 	 	 	 

	 	 	 

	 	



	 	  	  	  
	 	 

	 	 	 

	 	 	 	 

	 	 	 	
	 

	 	 	 	
	 	 


Smoking is 
dangerous 
	 	 	 	
	 

	 	 	 	 

	 	 	 

	 	





In 1998, for the first time ever, 
teen smoking declined by 8% 
in Florida

Truth



Smoking is 
dangerous

Smoking is 
rebellion



Smoking is 
dangerous

Smoking is 
rebellion 

Smoking is 
Manipulation 





What do they see 
when they look at 
tech employers?

Attractive sameness


Uniform values: openness, flexibility, 
autonomy, authenticity, curiosity, impact


Purpose-washing



Through 
Transparency

Trust







TALENT EXPERIENCE INNOVATION 



KILLER USER 
EXPERIENCE



CONSTANT 
INNOVATION



ELEGANT PROCESS



INNOVATION LAB 

Explore 
Play 
Ship



TALENT EXPERIENCE 
LEARNING 



No Ego 

No Bureaucracy 

No Hierarchy  

Creativity 

Get Shit Done

I asked Steve Bonomo, Head 
of TA at Twitter, what is the 
ingredients of the best team 
culture in the Universe?



#TAkeFlight



#Spotlight



Self-Driven 
PeerToPeer
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TA DIGITALIZATION

WHERE TO GO FROM HERE?



Thank you


