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Wow-Factor Boosters



Why me?





Kindness = 
Wow-factor



Why Mollie?



A bit of 
background



Fintech industry in A’dam = competitive

60 > 160 employees in the last 24 months

1 recruiter (2 since Jan ‘19)

No Marketing / Branding dept

Developers and experienced hires

Hardly any agencies

No ATS or TA stats



Series A Funding $25M

Employee Turnover < 5%

Listed in top 10 of most desirable 
places to work in Amsterdam
source: TheNextWeb 



How?



Be authentic.



WOW them.



Be kind.





A few of our 
W-factors



Wow factor:

Interested 
and fast



Wow factor:

Feeling 
welcome



Wow factor:

Personal



Wow factor:

Day-1 
SWAG



Wow factor:

Real me time



Wow factor:

Silliness





Your #1 
Wow-factors = ?



How will you 
implement more 

kindness?



Wow-factors
will increase your 

Hiring Success



Thank you!


