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Performance-based Hiring

Some True Stories About Heroes

The Exploratory Phone Screen



Your 
Stories
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Build a high-performing agile organization 

Convert the recruiting 
function into a strategic 
asset

Find and 
place the best 
talent 
possible for 
any role

Develop and 
manage a high-

performing team 
that can  

handle any 
challenge
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Skills, Experiences 
and Competencies

Too MuchNot Enough

Ideal Mix The Mix Matters

“The strongest people 
typically have a different 
mix of skills, experiences 
and competencies than 

listed on the job 
description.”

Lou Adler

Criteria for 
Strangers

Criteria for 
Acquaintances 

Great
Hire

Not So 
Great

Success Criteria
Delivers

Collaborates
Leads

Satisfied
Stays
AND

Hirable

Use the Phone Screen to Hire With the End in Mind!

Everyone Agrees a Year Later It Was the Right Decision

© 2019. All Rights Reserved. Performancebasedhiring.com



© 2019. All Rights Reserved. Performancebasedhiring.com



Critical Phone Screen Metrics
How many candidates are needed to 

make one great hire?

Leads/Referrals

Prospects

Candidates

Finalists

Hire

     ATTR
A

C
T!

Max
Quality

Of
Hire

Candidate Development 
Source semi-finalists: Yes – Yes – Yes! 

Funnel Conversion Rates
No “NOs” – 50% into prospects and 
referrals.

Phone Screen Feedback 
4-5 ! One hire. Stop if first 1-2 aren’t 
hirable.

Take $$ Off the Table to Proceed
Recruit on gaps and growth.

Source 12-15 Semi-
finalists
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Step 2: The MSA Question

The biggest challenge for this job is 
______.

What have you accomplished that’s  
most related?
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Critical Phone Screen Metrics
4-5 Recommendations ! One Great Hire
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Great
Hire

Great
Job

Define Success Not 
Skills Up Front

5-6 KPOs & 
EVP vs. 

Prerequisites 

Attract-In
Sourcing

Source 12-15 
Semi-Finalists

Performance-based
Interviewing
Fit & Trend of 

Growth

Career-based
Recruiting

Long Term vs. 
Short Term

The Performance-based Hiring Integrated Process 

The Exploratory Phone Screen

Everyone Agrees a Year Later It Was the Right 
Decision
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Great 1st Year

Great Hire - Promotable

Consistently 
Presents 
Superior  
Talent

Recruiting is a  
Strategic Asset 

Built an Agile Organization
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info@performancebasedhiring.com


