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Business Strategy is essential to the 
creation of a comprehensive and 
effective Diversity  & Inclusion Strategy.

What are you trying to 
achieve?



Why Diversity Matters…

Companies in the top quartile for racial  
and ethnic diversity are 35 percent more 
likely to have financial returns above their 

respective national industry medians.

McKinsey & Company Organization
January 2015

Vivian Hunt, Dennis Layton, Sara Prince 



Diversity Categories
Diversity Ambassadors
Talent Matrix
Action Plans



Diversity Categories

Gender Ethnicity Military LGBTQDifferently 
Abled



Diversity Ambassadors
• Leads/Co-Leads
• Diversity message champions
• Partner with Hiring 

Organizations & Talent 
Acquisition

• Planning and Ownership



Talent Matrix

Early 
Career

Mid 
Career

Senior 
& 

Executive

Accounting Finance Communications Engineering Info Tech Sales
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Action Plans
• Mutually beneficial 

relationships
• Create annual action plans, 

inclusive of virtual & in-person 
engagements

• Sufficiently resourced
• Cross collaboration



Metrics

Engagement
Internal 
External

Candidate 
Pipeline Hires
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