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TECH HIRING IN 2020
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What's your name and role in your 
company?
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What was a one great initiative you took 
this year within your tech hiring 

process?
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What is the one thing you definitely 
need to change in your current tech 

hiring process in 2020? And why?
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Tech recruiting is difficult to get right, 
and is only going to get harder 



Technology gap is growing too fast for 
businesses to catch up

Past Present

Pace of 
Learning

Pace of 
Technological 
Change

94% of Executives
cite a digital skills gap 
in their businesses 

700 notable 
programming 
languages

Software Developers 
need to redevelop skills 
every 12-18 months



Every company becomes a tech 
company
Automotive RetailFinancial services



Not enough 
university graduates 
to fill the demand

400K 
university 
graduates
 

1.4M 
open technical 
positions

400k Graduates will be available in the US in 2020 to 
fill 1.4 million open technical positions.

Source: US Bureau of Labour Statistics, Course report, Upwork Future Workforce report

Filling the gap

Coding Schools

Remote Workers

55%

Remote work is more 
common

of hiring managers agree that remote 
work has become more common in 
the past 3 years

Companies 
embrace remote 
work
of departments 
have someone on 
their team who 
works a significant 
portion of the time 
remotely

63%



Leading to an overheated talent market in tech 
hubs

Inflation of titles 
and salaries

Aggressive 
recruiting practices

Low employee 
loyalty

Bad recruiting processes increase the 
problem...

● Good candidates are screened out for the wrong reason

● Bad candidates progress in the funnel

● Engineering team spends valuable time interviewing 

unqualified candidates

● You may be hiring an unqualified candidate and you don’t 

even know it.
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To win the talent war you 
need to

Have a fast hiring 
process

Qualify candidates with 
less dependency on 
your in-house tech 

team

And provide 
exceptional 
candidate 

experiences



Run processes that help you 
hire candidates faster



Run processes that help you 
hire candidates faster



Qualify candidates with less dependency 
on your in-house tech team



And provide exceptional 
candidate experiences
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QUALIFY CANDIDATES FASTER WHILE 
PROVIDING GREAT EXPERIENCES

TECHNOLOGY

FINANCIAL

E-COMMERCE

TRANSPORT

ENTERTAINMENT
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Stop by our booth next to the main 
stage to discuss this and learn more :)




