Become an Inclusive Leader
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Our Mission

To develop leaders and organizational systems that counter
oppression through diversity, inclusion & organizational excellence
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Our clients include;
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Diversity and Inclusion Drive Productivity

Diverse
Work Groups

Homogenous
Work Groups

Productivity and Innovation

Time
Forming » Storming » Norming | Performing
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Inclusive leadership is defined
as a leadership style that
embraces, encourages and taps
Into the creativity and ideas that
come about in diverse groups.

(Shapiro, Wells, & Sanders, 2011)
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Psychological Safety

Team members feel safe to take risks and
be vulnerable in front of each other.
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Productivity and Innovation

Diversity and Inclusion Drive Productivity

Diverse
Work Groups

Homogenous
Work Groups
Diverse Work Groups
NOT well-managed

Time

Forming » Storming » Norming | Performing
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Diversity for Higher Performance

The value proposition of diversity and inclusion...

Diverse people contribute
their best in an inclusive
environment.

Diversity of is
fueled by diversity of
people.

Diversity of experiences is
enhanced by diversity of
background.
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Diversity of thought is informed
by diversity of experiences.
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4 |Invisible Barriers to Inclusive
Leadership

Invisibility of
Invisibility of Systems &
Privilege Power
Dynamics

Invisibility of
Unconscious
Bias Leadership

increases

Invisibility of
Inclusive Culture

Safety,
Engagement, &
Performance
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\We don't see things as they are,
we see them as we

dalre
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| cdn’uolt blveiee taht | cluod aulaclty uesdnatnrd waht | was
rdanieg: the phaonmneel pweor of the hmuan mnid. Aoccdrnig to
a rseearch taem at Cmabrigde Uinervtisy, it deosn’t mttaer in
waht oredr the Itteers in a word are, the olny iprmoatnt tihng is
that the frist and Isat Itteer be in the rghit pclae. The rset can be a
taotl mses and you can still raed it wouthit a porbelm.

Typoglycemia:

the ability to read text even though the interior letters are scrambled.
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P Music Language
: Visual Arts  festivals
*Performing Arts Literature
Flags Games

Nature of Friendship Values

Religious Beliefs

Notions of Beauty Body Language

Norms Etiquette Rules

- Gender Roles
. Expectations
Learning Styles Leadership Styles

Attitudes towards Social Status Notions of ‘Self’

Perceptions Attitudes towards Age

Notions of Modesty Thought Processes

Views on Raising Children

Concept of Fairness
Importance of Space

Approaches to Problem Solving
Notions of Cleanliness
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Levels of
Understanding
Diversity
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Institutional

Cultural

Systems

Maps
of
Meaning

Individual
HI”

“Better”

Dynamics

“Intent vs. Impact”

Organizational
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ONE-UP ONE-DOWN

See individual acts See patterns of behavior
Blind to “group-ness” Well aware of “group-ness”
Privilege/advantage is invisible Disadvantage is well known
Create the system from their own beliefs, viewpoints, values, Use one-up group’s standards to judge themselves
etc.
Often need to collude to survive, not stand out
Give stay-in-line messages to members of both groups in order Focus is on: effect/outcome, the “system,” how far we have to
to maintain status quo go

Focus is on: intent, “don’t be a victim,” how far we’ve come
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Predictable Patterns of Behavior
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