
Analytics in the Boardroom
Success by Numbers

Part of Link group

With…



In the beginning…



The Recruitment team…



The ATS



The Hiring Community



So I hired a team…



…I implemented a system



…and created some love



Now we have Data!



What does a Board want?

Governance

MI

ForecastingProcess 
Excellence

ROI



Case study: Org Design



Case Study: Contractors



Case Study: Office Space!



How to use the insights of 
the full candidate journey 

in the boardroom



The objective is to attract & hire more 
candidates



Challenge: Understanding what quality 
candidates do & where they are



Job search and orientation is shifting to 
online channels …



… and the candidate journey is getting 
more and more complex



Our solution: A data platform to 
understand the whole candidate journey

www



Understand what channels are providing 
quality candidates and hires …

OnRecruit added and populated custom fields in SmartRecruiters
on job applications which showed extra context. These fields can 
be used in hire reports



Understand what channels are providing 
quality candidates and hires …

OnRecruit’s dashboard that gives you a high level view of the 
performance of your channels. You can drill down by job 
category, location, date and many other factors



Understand which candidates are on the 
market again

• Engagement score is a metric for how engaged a 
candidate is based on engagement with one of 
the digital assets of Link Asset Services

• OnRecruit can automatically notify recruiters of 
candidates that were qualified in the past and 
are suddenly actively engaging with your website 
again; the candidate is on the move/in the 
market



And of course all in a GDPR compliant 
matter

• OnRecruit does not store any PII, only the 
SmartRecruiters id, OnRecruit’s own assigned id, 
what URL on the website the candidate has visited 
and through which marketing channel it came

• Working in close collaboration with Dutch Law 
Firm ICT Recht to stay that way



Increase marketing ROI by combining 
marketing and ATS data

• How many views, applications, 
intervies do we need for each 
hire?

• What channels do we need to 
invest in to get a hire?

• How much do we need to 
invest in these channels?



Increase recruiter productivity by helping 
them source from their own database

• By understanding which 
candidate is on the move

• By providing more context 
to recruiters around what a 
candidate looked for; i.e. 
cross hire candidates




